SO LAO PONG - THUONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
BINH VA XA HOI SON LA Péc 1ap - Tw do - Hanh phc
CO SO PIEU TRI
NGHIEN MA TUY TINH

S6: 250/KH-CSDTNMT Son La, ngay 15 thang 4 nam 2022

KE HOACH
Trién khai cdng tac ra soat, bé sung, quy hoach can bé
nhiém ky 2021-2026; xay dwng quy hoach
can bo nhiém ky 2026-2031

Thuc hién Quy dinh sé 348-QB/TU ngay 17/3/2022 cua Tinh ty Son La
vé cong tac quy hoach can bd; Hudng dan sé 05-HD/BTCTU ngay 21/3/2022
cta Ban Té chic Tinh uy Son La hudng dan cong tac trién khai ra soat, bo sung
quy hoach can bo nhiém ky 2020-2025 va 2021-2026; xay dung quy hoach céan
bo nhiém ky 2025-2030 va 2026-2031; Ké hoach s6 55/KH-SLDTBXH ngay
8/4/2022 cua So Lao dong Thuong binh va X4 hoi trién khai cong tac ra soat, bo
sung quy hoach can bd So Lao dong Thuong binh va Xa hoi nhiém ky 2020-
2025 va 2021-2026; xay dung quy hoach can bo nhiém ky 2025-2030 va 2026-
2031,

Co s& biéu tri nghién ma tly tinh ban hanh ké hoach trién khai ra soat, bo
sung quy hoach can b6 nhiém ky 2021-2026; xay dung quy hoach can bd nhiém
ky 2026-2031 nhu sau:

A. MUC PICH, YEU CAU

1. Thuc hién va trién khai cong tac ra soat, bd sung, quy hoach can bo
lanh dao quan ly nhiém ky 2021-2026; xay dung quy hoach can bo nhiém ky
2026-2031 nham khic phuc nhiing tn tai han ché, ra soat, b sung nhing can
bo ¢o trién vong dua vao quy hoach dé c6 ké hoach dao tao, bdi dudng, tao
ngudn cac chic danh lanh dao, quan ly, dap wng yéu cau nhiém vu chinh tri
trong thoi gian toi, dua ra khoi quy hoach nhitng can bo khong con du tiéu
chuan, diéu kién.

2. Viéc trién khai xay dung quy hoach céan bo 1anh dao quan 1y, lanh dao
cac phong chuyén mon cua nhiém ky 2021-2026; xay dung quy hoach can b
nhiém ky 2026-2031 dam bao tinh 6n dinh, tinh ké thira va phat trién, timg buoc
chuan hoa céan bo theo tiéu chuan chic danh, trinh d6, d6 tudi, ni, dan toc...
dam bao co cau cén bo hop Iy, phi hop véi dic diém caa don vi.

3. Quy hoach can bo lanh dao, quan ly phai dap ang yéu cau nhiém vu
chinh tri cua don vi. Viéc ra soat, b6 sung, quy hoach can bo cac nhiém Ky tiép
theo phai tiép tuc quén triét sdu sac va thuc hién nghiém tlc, ding muc dich,
quan diém nguyén tic, phuong cham, ndi dung va phuong phép, quy trinh quy
hoach theo Quy dinh sb 50-QB/TW ngay 27/12/2021 cia Ban Chap hanh trung
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wong; Huong dan s6 16-HD/BTCTW ngay 15/02/2022 ciia Ban T6 chirc trung
uong huéng dan mét sb ndi dung cu thé vé cong tac quy hoach can bg; Quy dinh
s6 348- QD/TU ngay 17/3/2022 cua Tinh uy Son La ve cong tac quy hoach can
bo; Huéng dan §o 05-HD/BTCTU ngay 21/3/2022 cua Ban T6 chic Tinh uy
Son La huéng dan cong tac trién khai ra soat, bo sung quy hoach can bo nhi¢m
ky 2020-2025, 2021-2026; xay dung quy hoach can bo nhiém ky 2025-2030,
2026-2031.

4. Quy hoach can bd phai bao dam phuong cham "dong" va "mao".

B. NOI DUNG

L T(‘} chirc hdi nghi can by chi chét quan triét cic vin ban ciia cip cé

tham quyén veé cong tac quy hoach can bo

1. Quy dinh s6 50-QB/TW ngay 27/12/2021 ctua Ban Chip hanh trung
uong;

2. Huong dan sb 16-HD/BTCTW ngay 15/02/2022 cua Ban Té chiic trung
vong hudng dan mot s6 ndi1 dung cu thé vé cong tac quy hoach can bo;

3. Quy dinh s6 348-QD/TU ngay 17/3/2022 cuia Tinh uy Son La vé cong
tac quy hoach can bo;

4. Huéng dan s6 05-HD/BTCTU ngay 21/3/2022 cta Ban T6 chic Tinh
uy Son La hudng dan cong tac trién khai ra soat, bd sung quy hoach cén bd
nhiém ky 2020-2025 va 2021-2026; xay dung quy hoach can bd nhiém ky 2025-
2030 va 2026-2031.

5. Ké hoach s6 91-KH/TU ngay 17/3/2022 cta Tinh uy Son La vé trién
khai cong tac ra soat, bo sung quy hoach can by nhiém ky 2020-2025 va 2021-
2026; xay dung quy hoach can b6 nhiém ky 2025-2030 va 2026-2031.

6. Ké hoach s 55/KH-SLDTBXH ngay 08/4/2022 cua S¢ Lao dong
Thuong binh va Xa hoi Son La vé trién khai cong tac ra soat, bd sung quy hoach
can bd S¢ Lao dong - Thuong binh va Xa hoi nhiém ky 2020-2025 va 2021-
2026; xay dung quy hoach can bo nhiém ky 2025-2030 va 2026-2031.

Chi B6 da t6 chuc Hoi nghi quan tri€t cho cén bd chu chét tai Hoi truong
Co sd da hoan thanh ngay 31/3/2022.

I1. Trinh tw trién khai cong tac ra soat, bé sung quy hoach can bg
nhiém ky 2021-2026; xay dwng quy hoach can by nhiém ky 2026-2031

1. Xay dung ké hoach trién khai cong tac quy hoach cac chac danh
Truong phong, Pho Truéng phong

Thoi gian hoan thanh: cham nhat ngay 18/4/2022

2. Ra soat danh gia ngudn can b

Vin phong Co s& cha tri phdi hop véi cac phong chuyén mén, Co sé vé
tinh ra soat doi ngli can bd cua cac phong chuyén mén vé chat lugng, so luong,
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co cAu nhat 13 vé trinh do, do tudi, can bo nit, dan toc thiéu sb, diéu kién, tiéu
chuan.

‘Vin phong tong hop céac thong tin co ban vé can bo 1ap danh sach nhan sy
cO trién vong du kién dua vao quy hoach cac churc danh bao céo tap thé lanh dao
cho y kién danh gia.

Thoi gian hoan thanh: cham nhat ngay 19/4/2022

3. Ra soat, bé sung quy hoach cac chirc danh lanh dao cia Co sé
nhiém ky 2021-2026 va cac nhiém Ky tieép theo

Céc budc tién hanh bd sung quy hoach

Buéc 1: To chic Hai nghj tap thé lanh dao (lan 1)

Thanh phan: Giam dbc, Pho Giam déc

Noi dung: Xem xét théng qua danh sach bé sung quy hoach (bang phiéu)

dé lay y kién tai cc hoi nghi va bo phiéu dua ra khoi quy hoach ddi véi nhing
truong hop khong da dieu kién tiéu chuan.

Hoan thanh truéc ngay 21 thang 4 nam 2022
Buwéc 2. Hgi nghj can b cha chét

Thanh phan: Giam ddéc, Pho Giam dbc, Truong phong, Phé Truong
phong, Chu tich Cong doan, Bi thu Chi doan.

Noi dung: Lay y kién phat hién, gioi thiéu nguon quy hoach (bang phiéu
Kkin).

Hoan thanh truéc ngay 21 thang 4 nam 2022
Buéc 3: Hai nghj tap thé lanh dao meé réng
Thanh phan: Giam déc, Pho Giam déc, Cap uy, Truong phong, Truong
Co so Vé tinh
~ Noi dung: Trén co s¢ gidi thiéu nhan sy & Hoi nghi can bo chi chdt, tap
thé 1anh dao m¢é rong thao luan va gigi thiéu nhan sy quy hoach (bang phiéu kin)
Hoan thanh truéc ngay 21 thang 4 nam 2022
Buwéc 4: Hai nghi tap thé linh dao (lan 2)
Thanh phan: Giam dbc, Phé Giam déc
'Noi dung: Can clr vao co cau, s6 luong, tiéu chuan, gﬁéu’kién, doi tuong,
do tudi, ti 1€ can bo tré, can bd ni, can bo ngué[ dan toc thiéu so; cdn cur ket qua
gidi thiéu nhén su cua hoi nghi can b@, chu chét, hoi nghi tap thé lanh dao mo
rong, tap the l1anh dao thao luén va biéu quyet gidi thicu nhan sy (bang phieu
kin) d€ dua vao danh sach dé nghi phé duyét quy hoach doi véi nhimg truong
hop dat tiéu chuan.
Hoan thanh truéc ngay 22 thang 4 nam 2022
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4. Xay dwng quy hoach cac chac danh lanh dao caa Co sé nhiém ky
2026-2031

Céc budc tién hanh quy hoach
Buwéc 1: To chirc Hai nghj tap thé lanh dao (lan 1)
Thanh phan: Giam dbc, Ph6 Giam déc

Noi dung: Trén co s& béo cdo cua b phan to chirc can bo, tap thé Ianh
dao thao luan, phan tich va thong qua Ké hoach trién khai cong tac quy hoach
can bo; Danh sach ngudn nhan su co ban dap ung tiéu chuan, diéu kién quy
hoach chuc danh lanh dao, quan ly cip phong dé céc trinh hoi nghi xem Xxét,
phat hién, gigi thiéu quy hoach.

Hoan thanh truée ngay 21 thang 4 nam 2022
Buwéc 2. Hgi nghj can bé cha chat
Thanh phan: Giam dbc, Phé Giam dbc, Truong phong, Pho Truong
phong, Chu tich Céng doan, Bi thu Chi doan.
Noi dung: Ly y kién phat hién, giéi thiéu ngudn quy hoach (bang phiéu
kin).
Hoan thanh trudc ngay 21 thang 4 nam 2022
Buwéc 3: Hai nghj tap thé lanh dao mé réng
Thanh phan: Giam ddc, Pho Giam déc, Cap uy, Truong phong, Truong
Co so vé tinh
Noi dung: Trén co sé gigi thiéu nhan sy & Hoi nghi can bo chu chét, tap
thé 1anh dao m¢ rong thao luan va gidi thiéu nhan sy quy hoach (bang phiéu kin)
Hoan thanh truéce ngay 21 thang 4 nam 2022
Buéc 4: Hai nghj tap thé lanh dao (lan 2)
Thanh phan: Giam dbc, Ph6 Giam déc
'Noi dung: Cén ctr vao co cau, s6 luong, tiéu chuan, (jiéu,kién, doi tuong,
do tudi, ti 1€ can bo tré, can bd ni, can bo ngu&r[ dan toc thiéu so; cdn clr két qua
gidi thiéu nhén su cua hoi nghi can bo Ochﬁ ch@t, hoi nghi tap thé 1anh dao mo
rong, tap the lanh dao thao luan va bi€u quyet gidi thiéu nhan sy quy hoach
(bang phiéu kin) dé dua vao danh sach quy hoach.

Thaoi gian thuc hién: Xong trudc ngay 25/4/2022
C. TO CHUC THUC HIEN

1. Trudng céc phong chuyén mon, Co s¢ V¢ tinh, Chanh Van phong Co s&
c6 trach nhiém to chuc tién hanh ra soat, bo sung quy hoach can bo nguon &
phong chuyén mén minh phu trach theo dung quy trinh, quy dinh 1ap danh sach
gui Van phong Co sé tong hop.
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2. Van phong Co sé ¢6 trach nhiém huéng dan, theo ddi, don ddc, kiém
tra, cho y kién vé quy hoach caa cac phong chuyén mon, Co so vé tinh thuge co
so dam bao quy trinh ra soat, bo sung quy hoach, chat lwgng ngudn nhan sy
tham gia quy hoach, nht 1a co cu trinh do, 3 d6 tudi, ni, dan toc tham gia quy
hoach.

3. Tong hop danh sach cac chiic danh Giam déc, Phé Giam doc bao cao
S¢ Lao dong Thuong binh va Xa hoi (Qua To chic S¢) danh sach Truong, pho
cac phong chuyén mon, Co s¢ V¢ tinh bao cdo Gidm doc co so.

Trén day 1a ké hoach trién khai cong tac ra soét, bd sung, quy hoach céan
bo lanh dao quan 1y Co so Piéu tri nghién ma tdy tinh nhiém ky 2021 - 2026,
xay dung quy hoach can bo nhiém ky 2026 - 2031 cua Co so Diéu tri nghién ma
tay tinh./.
Noi nhan:
- S LDTB&XH (B/c);
- Ban Giam doc Co so;
- Céc phong chuyén mon, Co sé vé tinh;
- Luu: VT, TCCB,Toan (01b).
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